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NEXT STEPS

• Establish regular OACM meeting
• Create a project plan including scope of work
• Create letter of intent for each building and submit to 

SED
• Establish District visit protocol and begin field 

verifications
• Begin Geotech reports
• Begin site surveys
• Create contracts with consultants
• Establish a project kick-off meeting
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Phase 1A Anticipated construction start Spring 2022 - End Fall 2022

Phase 1B Anticipated construction start Spring 2023 - End Fall 2023

Phase 2 Anticipated construction start Spring 2024 - End Fall 2024
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Potential Alternate – Concession Stand at ball fields
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QUESTIONS?


